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One of my own stories: 20,000 words in 5 days! 

Why This Topic 



TMS 
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Project Mgmt 
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Workflow Mgmt 



CAT 



TMS 

Picture: http://localizationlocalisation.wordpress.com/ 

http://localizationlocalisation.wordpress.com/


Cloud Based TMS (CBTMS) 
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CBTMS 

 Subscription based 

 No installation or maintenance 

 Minimum software and hardware configuration 

 OS independent 

 Access everywhere 

 Easy to collaborate 

 All in one place 



CBTMS: All in one place 

Video: http://www.cellsea.com/video/detail/V4f78e078a2e74.htm 

Movie clip: Rejected by 7 different technologies from He's Just Not That Into You (2009) 

http://www.cellsea.com/video/detail/V4f78e078a2e74.htm
http://www.imdb.com/title/tt1001508/quotes
http://www.imdb.com/title/tt1001508/quotes


CBTMSs Evaluated 

Since 2010 

Since 2002 

Since 2008 



What does a CBTMS look like? 

CAT @ Memsource 



What does a CBTMS look like? 

Project Mgmt @ XTM 



What does a CBTMS look like? 

Resource Mgmt @ Wordbee 



Start-Up LSPs & Freelancer Groups 

What about the remaining 25,432 LSPs in our 

directory? Most of them contribute much smaller 

amounts, but their revenue accounts for the majority 

of the market. On average, each of these 

companies earns less than US$1 million annually.  

 

 - The Language Services Market: 2012, Common Sense Advisory  



Start-Up LSPs & Freelancer Groups 

Revenue < 1M/yr 

= up to 5M words/yr 

= up to 20K words/day 

= up to 10 users/day 

LSP Freelancer Group 



Evaluation 

Resource and client management 

Project management 

CAT 

User friendliness and support 

Pricing 



Evaluation 

Project Management How to Test 

Maximum 

Score 

Score 

for This 

System Normalization 

File analysis Check if a TM breakdown can be obtained 1     

Creating client-specific TM and TB Create client-specific TM and TB 1     

Creating workflow Create a T->R workflow 1     

Managing timeline Create timelines 1     

Showing project progress 

Check if there is a progress percentage or 

bar 1     

Assigning projects Assign a translator and a reviewer 1     

Automatic reminders to resources 

Check if a linguist is informed automatically 

when a job is ready 1     

Automatic project flow 

Check if a project can be pushed to next 

step automatically 1     

Accounting Can you create POs, quotes and invoices? 0.5     

Total   8.5     



Evaluation 

Project Management How to Test 

Maximum 

Score 

Score 

for This 

System Normalization 

File analysis Check if a TM breakdown can be obtained 1 1 100% 

Creating client-specific TM and TB Create client-specific TM and TB 1 1 100% 

Creating workflow Create a T->R workflow 1 1 100% 

Managing timeline Create timelines 1 0.75 75% 

Showing project progress 

Check if there is a progress percentage or 

bar 1 1 100% 

Assigning projects Assign a translator and a reviewer 1 1 100% 

Automatic reminders to resources 

Check if a linguist is informed automatically 

when a job is ready 1 0 0% 

Automatic project flow 

Check if a project can be pushed to next 

step automatically 1 1 100% 

Accounting Can you create POs, quotes and invoices? 0.5 0 0% 

Total   8.5 6.75  79% 
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Evaluation 

Project Management How to Test 

Maximum 

Score 

Score 

for This 

System Normalization 

File analysis Check if a TM breakdown can be obtained 1 1 

Creating client-specific TM and TB Create client-specific TM and TB 1 1 

Creating workflow Create a T->R workflow 1 1 

Managing timeline Create timelines 1 0.75 

Showing project progress 

Check if there is a progress percentage or 

bar 1 1 

Assigning projects Assign a translator and a reviewer 1 1 

Automatic reminders to resources 

Check if a linguist is informed automatically 

when a job is ready 1 0 

Automatic project flow 

Check if a project can be pushed to next 

step automatically 1 1 

Accounting Can you create POs, quotes and invoices? 0.5 0 

Total   8.5 6.75 

0% 

>20% 

>40% 

>60% 

>80% 



Heat Map 

GRAND SLAM SINGLES RESULTS 

Year Australian Open Roland Garros Wimbledon US Open 

2005 1ST 2ND 3RD 3RD 

2006 1ST QF 4TH 3RD 

2007 4TH SF SF RUP 

2008 WON SF 2ND SF 

2009 QF 3RD QF SF 

2010 QF QF SF RUP 

2011 WON SF WON WON 

2012 WON RUP SF RUP 

2013 WON SF RUP RUP 

http://www.usopen.org 

http://www.usopen.org/


Heat Map 

GRAND SLAM SINGLES RESULTS 

Year Australian Open Roland Garros Wimbledon US Open 

2005 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

WON = Champion  

RUP = Runner-up 

SF = Semi-finalist 

QF = Quarter-finalist 

4TH = Lost in fourth round 

3RD = Lost in third round 

2ND = Lost in second round 

1ST = Lost in first round 

http://www.usopen.org 

http://www.usopen.org/
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Evaluation 

CAT How to Test 
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1. Parsing Word files Use a Word file with a table and an image       

2. Parsing HTML files Use a static HTML file       

3. Importing and exporting TM Import and export a TMX file       

4. TM leverage Use a updated Word file       

5. Machine translation Try machine translation       

6. Concordance search Try concordance search       

7. Terminology management Import an Excel glossary; add a term from CAT editor       

8. User friendliness of the editor Translate in the editor       

9. Quality assurance Check if uncompleted segments and wrong terms can be caught       

10. Handling RTL languages Use an Arabic Word file       

11. Cross platform compatibility Run on both PC and Mac       

Total         

0% 

>20% 

>40% 

>60% 

>80% 



Evaluation 

Project 
Management How to Test 
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1. File analysis Check if a TM breakdown can be obtained       

2. Creating client-specific TM and TB Create client-specific TM and TB       

3. Creating workflow Create a T->R workflow       

4. Managing timeline Create timelines       

5. Showing project progress Check if there is a progress percentage or bar       

6. Assigning projects Assign translator and reviewer       

7. Automatic reminders to resources Check if a linguist is informed automatically when a job is ready       

8. Automatic project flow Check if a project can be pushed to next step automatically       

9. Accounting Can you create POs, quotes and invoices?       

10. Integration with other systems Do they have APIs? 

Total         

0% 

>20% 

>40% 

>60% 

>80% 



APIs 



Evaluation 

Resource And Client 
Management How to Test 

M
em

so
u

rce 

X
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W
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1. Creating resource 
Can you add basic information, such as name, language pair, 
email, role, specialty domain?       

2. Creating clients 
Can you add basic information, such as client name, contact 
person?       

3. Adding additional resource 
information Can you add rates, qualification, etc?       

4. Adding additional client information Can you add rates? Can you generate estimates?       

5. Integration with other systems Do they have APIs? 

Total         

N/A 

0% 

>20% 

>40% 

>60% 

>80% 



Evaluation 

User Friendliness And 
Support How to Test 

M
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1. Learning curve of using the system Is it intuitive enough to learn by playing with it?       

2. Support reply with 1 day Find a question and send a support email       

3. Online help documents Can you find answers when you are stuck?       

4. Video tutorials Are there any video demos?       

5. 1-to-1 onboarding/webinars Is it available?       

6. Downtime How often is the maintenance?       

Total         0% 

>20% 

>40% 

>60% 

>80% 



Pricing 



Evaluation 

Pricing How to Test 
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1. Cost over revenue Divide annual tool cost by estimated revenue, e.g., $7,220/$1M = 0.7%       

2. Cost per license 
Divide monthly premium by number of licenses, e.g., $7,220/10 licenses = 
$60/license/month       

3. Cost per word translated $7,220 / 5 million words = 0.14 cent / word 

Total         

0% 

>20% 

>40% 

>60% 

>80% 



Summary 
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        CAT       

        PM       

        RM & CM       

        UX & support       

        Price       

N/A 

0% 

>20% 

>40% 

>60% 

>80% 



Caveats of This Evaluation 

 Features tested and scores given were subjective 

 Please make your own test-feature list and see which 

system suits your needs best 

 Evaluation was done from May – Aug, 2013 

 These systems have updates weekly/monthly 

 Please join their webinars for latest features 



Thank you! 



Thank you! 
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